AUGC Exec meeting March 2019 27/3/19
Meeting Open: 1915
Present: C. Conway, D. Spencer, L. Stokes, T. Evans, D. Medlow
Apologies: R. Quinn
Previous Minutes:

Business arising from previous minutes:
Discussion on future budgeting, flying rates, clubhouse supplies rates, No money made doing circuits in K13 but more done in cross country flying. Discussion on ideas how to make cross country flying more accessible – readily available loggers and spot trackers. But there does need to be a gradual increase in aircraft rates over time instead of big changes at random. We need to do some analysis of what the changes will do as a business case. 
Presidents report: State comps were run, the event was a success, thanks to those who made it run. Visitors from the other clubs said they enjoyed the event. LS to post the results from the comp on FB. Friday ops could be a possibility with aerotow. CC to speak to Heath about making all days available on the booking site automatically. 
Rocketry club – they are working on incorporation so that all members at the clubs at stonefield are protected. Discussions continue with the rocket club.

Development – AUGC is the only gold star rated club with S2F for diversity of membership. Cath has spoken to the AUSA about clubhouse development, meeting with the new sports head.

Past events – State comps – try again for a water truck next time. 

Fleet:

Would be good for the airworthiness officer to report on when form 2’s are due and what other maintenance is due as a fleet report to develop a club calendar. DS to find out details this weekend. KYR needs a paint job on the rudder, and harnesses rewebbed in May. No other changes from last meeting

O’Week & clubs in the hub: Thanks to Derek and other helpers for manning the displays, we have a good list of contacts for mailouts, two mailouts have been done, with some reponse. AEF days have been running and more planned in the near future. Discussion on what attracts members, and what makes people stick around.
Scouts Jamboree flying: Scouts have paid $4000 for the motorfalke use at the jamboree

Development:

S2F discussion: AUGC selected for consultancy help by Sports Community who was engaged by the GFA. Will check out our airfield, our constitution, membership, goals, requirements, projects, training for committee, procedures and policies, grant finding. A fresh set of eyes on how the club is run. No obligation for change and cant hurt. They need to take into account the AUSA framework. Help with marketing and promo video. Starting 1st April. Help with being able to receive grants is a huge help. Webinar training schedule has been tabled by Cath 1st, 15th and 29th. For committee and key members.

Development plan: make a list of all things that need to be done around the club in terms of projects and work. Anyone can add to this master list of things. Then given the list, make priorities with safety up front. Lengthy discussion on planning with examples of other successful clubs. CC tabled AUGC project requirements document. How to make people’s first experience better. Easy low hanging fruit type suggestions like signage for the gate and where to park, where the briefing room is etc. video for newbies etc.
General Business: 
Bills for state comps need to be sent ASAP

Meeting closed: 2120

